
 

 

Strategic Plan 2016-2018 

MISSION 

Provide curriculum enhancements and educational development designed to impact every student, every day 

PROPOSED STRATEGIC PRIORITIES 

Educational Impact Partnerships & Communication Sustainability 

STRATEGIC GOALS 
Support and enhance Homewood City School System efforts to 

enable students and teachers to achieve their personal best  
Strengthen impact of the HCSF through communication and collaboration 

with the School System, alumni and community partners 
Develop the organizational resources needed to achieve the 

HCSF mission 

OBJECTIVES & TACTICS 
EI 1: Provide resources for System-identified programs, 
technology and initiatives  
EI 1a: Develop processes to ensure HCSF understands the System’s 
priorities and funding needs, including plans to ensure facilities are 
equipped with state-of-the-art technology and tools 
EI 1b: Qualify annually the HCSF’s funding allocation to System-identified 
programs versus enhancement initiatives 
 
EI 2: Enhance innovation, creativity and flexibility in the 
classroom through HCSF-directed support, including teacher 
grants  
EI 2a: Provide grants to teachers in support of their efforts to enrich the 
student educational experience 
EI 2b: Develop schedule for ongoing communication with teachers and 
administrators regarding grant process and outcomes 
EI 2c: Strengthen coordination with PTOs regarding teacher grants  
 
EI 3: Increase recognition of teacher impact on student success 
EI 3a: Grow and strengthen the Teacher Impact Awards 
EI 3b: Support teacher professional development and certification efforts 
EI 3c: Develop additional vehicles for promoting teacher impact 
  

P&C 1: Ensure HCSF’s strategic priorities are aligned with those of the 
System  
P&C 1a: Review regularly the Foundation’s strategic plan to ensure alignment with 
School System priorities 
P&C 1b: Continue to promote and enhance communication with the School System 
 
P&C 2: Increase awareness in the community of HCSF’s mission, initiatives 
and impact 
P&C 2a: Promote the good work of teachers, students and the Foundation utilizing 
multiple communication methods, including social media  
P&C 2b: Enhance communications to celebrate the impact of grants and professional 
development 
 
P&C 3: Promote effective, two-way communication among HCSF and its 
partners  
P&C 3a: Develop vehicles for ongoing dialogue with all stakeholders including 
teachers, administrators, parents, alumni, funders, community members, etc.    
P&C 3b: Encourage mutual understanding of mission and responsibilities of HCSF, 
Educational Advisory Committee and PTOs 
 
P&C 4: Foster engagement  
P&C 4a: Identify opportunities for alumni and the community at-large to engage with 
HCSF e.g. volunteering for events, serving on committees, etc.  

S1 : Maximize current revenue sources and identify new 
sources of revenue 
S 1a: Evaluate current fund development activities, including event 
fundraising and individual and corporate donations 
S 1b: Explore new funding mechanisms, including tailored giving 
opportunities, grants and capital campaign 
 
S 2: Ensure HCSF’s governance and operations are conducted in 
accordance with best practice and emphasize transparency, 
integrity and accountability  
S 2a: Ensure appropriate level of staffing and compensation to achieve 
organizational mission 
S 2b: Review and revise organizational mission statement as needed 
S 2c: Review Bylaws and ensure the size and structure of the Board, as 
well as Officer and Board Member terms, support sustainability efforts  
S 2d: Maintain best practice in non-profit operations and governance  

 


